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CHAMPION INNOVATION
e, C izable Learning
11 Teaching and Learning (T&L) Framework SoniaD  Joan C/Linda R 1Jun-15  1un-17 v
111 Establish working group
112 Conduct literature review
113 Identify criteria & minimum standards
114 Create an inventory of existing flex/customizable programs/courses
115 Develop a draft framework
116 Develop a communication and consultation process
117 Identify resources required to develop an implementation plan
118 Finalize the framework for approval
12 Impact Analysis of T&L Framework Kristine M Dan D/Amanda P 1Mar-16  1-Jun-18 v
121 Research best practices of impact analysis and develop framework
122 Establish working group
123 Review current programs and services to identify gaps
124 Develop impact analyses and formulate recommendations/solutions
125 Develop and implement a prioritization plan
126 Establish a quality improvement approach
13 Expanded Delivery Model to Attract New Audiences SoniaD  Charline S/Tracy Mc 1Mar-16  1-Jun-19 v
131 Establish working group
132 Create inventory
133 Conduct global literature review
134 Define "expanded delivery model"
135 Conduct needs assessment
136 Identify risks/costs
137 Develop phased implementation plan
13.8 Implement ions and PR strategy
2.0 Organizational Culture of Innovation
21 Define Organizational Innovation Bl B Fred S/Reem F 1Sep15  1Jun-1 v
211 Establish working group
212 Develop a process for collecting new and innovative ideas
213 Create a mechanism to respond to ideas
214 Develop a business model
215 Create rewards/recognition program
216 Developa ications plan
22 Teaching and Learning Innovation Hub SoniaD  Jean B/Aamir | 1Jun-15  1-Sep-1g| v
221 Establish a working group
222 Submit RFP
223 Conduct review of best practices
224 Develop communications and consultation approact
225 Develop the mandate and scope of the innovation hul
226 Identify physical space including equipment/resources
227 Tender, design, and build innovation hut
2238 Make on istrative structure
ENRICH THE STUDENT EXPERIENCE
3.0 Create Meaningful C
3.1 Develop an Alumni Engagement Strategy AlisonD Darlene P/Guy Charron TNov-15  1-Mar-17) v
311 Identify enhancements to enterprise systerr
312 Create key influencers list
313 Create implementation plan
314 Develop and implement and Alumni relations plar
315 Create and implement 50th anniversary celebration plar
32 PACEnhancement Strategy Kristine M Louise T/Kari 8 TApr17  1-Mar-19] v
321 Establish working group
322 Review existing PAC functions, contributions and expected outcome:
323 Research industry partners
324 Review information/research and develop an action plar
325 Establish and pilot alternative approaches for PAC involvement
326 Develop communications plan and awareness campaigr
327 Develop a performance measurement procest
4.0 Support Improved Affordability/Transferability
41 simplified, Accessible Support Program ShawnP  Renee 5/Tammy L 1Dec15  1-Mar-19 v
411 Establish working group
412 Research and develop a comprehensive inventory
413 Develop a framework and criteria for financial supports
a14 Develop and implement a plan for existing grant/bursary programs
415 Create framework and criteria for financial supports
416 Develop a sustainable business model for a financial support prograrr
417 Develop and launch an accessible financial support progran
42 Increase Indigenous Learner Access AlisonD__ Rick O/KerriJ Than16  1-5ep-19 v
421 Establish working group
422 Conduct focus groups
423 Complete gap analysis
424 Review and assess recruitment and retention strategies
425 Review current models and reinforce existing protocols
426 Write the engagement protocol and develop a phased implementatior
427 Document and key learnings
43 Framework for Streamlined Educational Pathways SoniaD  Derek S/Lianne L 1TMar-16  1-Mar-19 v
43.1 Identify the data we currently collect
432 Establish working group
433 Implement SWOT analysis
434 Create and evaluate criteria for articulation agreements
435 Review best practices
436 Review existing policies, procedures, curriculum review
437 Implement an annual impact analysis
5.0 Learn and Apply Knowledge of Indigenous Peoples
5.1 Curriculum Integration Framework Alison D Rick O/Janice C 1Dec16  1-Sep-18] v
511 Establish a working group
512 Conduct literature review
513 Conduct curriculum review
514 Develop an implementation plar
5.1.5 Implement and host an even
52 Celebrate & Increase Collaboration Atikameksheng Anishnawbek AlisonD_ Rick O/John H 1Sep15  1-Mar-17) v
521 Establish working group
522 Consult with Indigenous community
523 Review, develop and implement policies and protocol:
524 Create collaborative and integrated training plan
525 Review and revise existing communication materials
526 Solicit feedback and insight
6.0 Inclusive and Engaging Atmosphere to Work/Learn
6.1 Shared Learning Spaces Kristine M Robert A/Annie S TApr17  1-Sep-19) v
611 Establish working group
6.12 Submit RFP
6.13 Seek industry engagement
6.14 Review and identify alternate approaches/tools
6.15 Develop implementation/work plan
6.1.6 Implement the creation of shared learning space both (physical/virtual
62 Campus Modernization Plan SoniaD Janneke N/Patricia B 1015 1-Mar-17 v
62.1 Establish working group
622 Submit RFP
623 Gather internal feedback
624 Develop communications strategy
625 Prioritization plan
63 Address Barriers to Full Participation AlisonD  Rachel G/Stacey V 1TMar16  1-Dec-17 v
63.1 Establish working group
632 Conduct a review of policies, procedures, protocol review
633 Conduct literature review
634 Develop annual training
635 Establish an early alert system
636 Identify enhancement mechanisms, practices and programs
637 Explore and student life programs
6.4 Awareness & Understanding Diverse Perspectives ShawnP  Kim L/Pierrette P 10ct16  1-Mar-19 v
6.4.1 Establish working group
6.4.2 Conduct staff/student survey
643 Develop and implement professional development and training plar
6.4.4 Develop and implement awareness campaigr
EXPAND OUR INFLUENCE GLOBALLY
7.0 Evidence-based Practice/Applied Research
7.1 New Opportunities for Industry Collaboration ShawnP _ Andre D/Emile M 1Dec16  1-Mar-19 v
711 Establish working group
712 Research and inventory existing partnerships in applied researct
713 Develop a business plan
714 Develop an ongoing marketing and communications campaigr
715 Identify and explore new funding sources and program
7.16 Develop and implement a plan to support dedicated human resource(s
717 Develop and host an event
7.2 Evidence-based practice/CQl SoniaD _ Sherrill Mc/Robert S 1Jan-16  1-Dec-19 v
721 Establish working group
722 Create inventory
723 Develop a framework
724 Create and implement a method to prioritize and itemize
8.0 Broaden Outreach and Brand Awareness
8.1 Distinctive/Unique Programs and Services ShawnP  Meghan R/Natalie D TApr16  1-Sep-17] v
811 Establish working group
8.12 Review and create inventory
813 Conduct an analysis of current program review process
8.1.4 Develop criteria and an annual review process
8.15 Using identified criteria to identify current programs and services
8.16 Develop a training and educational plan
8.1.7 Develop a marketing and ication strategy
8.2 Comprehensive Internationalization Strategy Kristine M Geoff D/Nicole B TIun-15  1-Sep-16| v
821 Submit RFP
8.22 Establish working group
823 Review consultants recommendations of existing best practices
8.24 Provide an international student recruitment plan
825 Determine and target countries and key programs
8.26 Complete human resource needs
827 Develop a consultative approach to gather feedbact
8.238 Establish a cross-representative working-group
829 Develop an action plan based upon consultant's
NEW Evaluate existing strategic planning process Bill B Lucie C/Unknown 1TApr19  1-5ep-19
Initiate new strategic planning process 1-Sep-19 1-Dec-19 v

9-Dec-15



